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24 DEC 1963 
DD/S REGISTRY 
| PILE SMS eos 
MEMORANDUM FOR: Office of Budget, Program Analysis, and yr Gry bg Ley) 
THROUGH : Deputy Director for support A/ ASL 24 DEC 1963 


SUBJECT : Revision of ry-1964 Budget Estimates 


i. In sceordance with the directions contained in Action Memorandum 
NG. Aw329, the FY-1964 budget of the Office of Cammnications has been re- 
viewed to determine the dollar redictions resulting fram the establishment 
of the lower cetling level and other decisions related to the reduced per- 
stnnel cefiing. the following are the reductions; 


®. Communications gupport Activity 


(1) Reduction in Personnel services and Costa 25X1 
ted to Fersomel. 


The reduction in the personnel ceiling is expected 
to result in o decrease of about mem-yeers from 25X1 


the originel estimates (The 25X11 
average cost of @ man-year B aasoclated items 
is about in the Fy-1964 estimates.) 


(2) Reduction in Construction/Renovation Costs. 


reduction in the field station renovations which, be- 
cause of the slow down in the consalidation program 
will not be required. 


(3) Reduction in t Coats aa @ result of the 
deferral of the station. 

(4) Reduction in Leased Lines due to (a) slow down 
of the consolidsetion program in Eurape (b) actual costs | 
of leases in Latin America being lower then the esti- 
mates. 


otal Reduction for Camumications support Activity 


b. BIGINT. oo. 


hour 1 
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>. sigDir 
(L) Reduction in Personal services. 


=r an@unt je based on the reduatien of [_ |] positions 

The dollar figure is the same as that used 
a 5 1963 "Review of Fr-194 Financial ven" 
which ves compiied by your office. ) 


(2) Reduction in Construction and Equipment. 


Phe ceiling reduction defers the establishment of new 
Glose Support teams and, therefore, defers the need 
for renovation of new fleld station locations and for 
ecme equipment suguentation. 


fotel Redaction for sigcint 


G. Research end Development 


The amouyt ahomn vos deferred by the 15 nuly 1963 
"Review of FY-1964 Finanelal Plan." ‘The R&D program 
has not reached a point where firm eatimates of the 
total SIGINT and Regiler requirements can be determined. 
Preliminary estimates at this time indicate that the 


pregrean will no the funds that were deferred. 
Therefure, the B being considered ag a 
reduction. 

a. gamery 


{as shown in FY-1964 
Financial Plen R 


M& the basis of the revised financial plan, there is a reductiam of [ _|poui~ 
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